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Challenges

Operating in the unique environment of cruise retail, the company faced 

several critical obstacles that hindered their pricing effectiveness:

Market Competitiveness

� Pricing misalignment increasingly 

driving passengers to shop onshor�

� Need to remain competitive across 

multiple port location�

� Complex pricing requirements 

across premium and basic cruise 

segments

Operational Complexity

� Frequent location changes 

requiring constant price 

adjustment�

� Annual repricing of entire 

assortment proving inefficien�

� Managing pricing across 89 ships 

in different regions

Data and Analytics Limitations

� Lack of historical pricing data for AI implementatio�

� Traditional A/B testing ineffective due to industry volatilit�

� Unclear metrics for product categorizatio�

� Need for real-time competitive data across changing locations
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